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The Racecourse Association Ltd (RCA) is the trade association for 59 horse 
racecourses in Great Britain.

Our vision is:
To support members and to assist them to achieve their business and other 
objectives. This is delivered, inter alia, through the provision of;

•	 A	full	range	of	support	services

•	 Legal, professional and technical advice

•			 Advice and information on best practice within racecourses and the   
 wider leisure sector

To represent members in negotiations with BHA, the Horsemen’s Group and 
other key bodies. To work with those bodies to improve British horseracing 
for the benefit of members and the sport as a whole.

Our six core values are:
•	 To behave at all times with integrity and honesty, and to be trusted and  
 respected by members and all others with whom we deal.

•			 To be open to working, where appropriate, in partnership with our   
 members and other organisations and colleagues both within and   
 outside the British horseracing.

•			 To be supportive of members and others who rely on us and to be open  
 and approachable to all with whom we come across.

•			 To provide creative leadership in a proactive manner both in the advice  
 we provide to members and, on behalf of members, in identifying and  
 furthering objectives for British horseracing.

•		  To be recognised as a knowledgeable and reliable source of information  
 for both members and colleagues within British horseracing and beyond.

•			 To communicate effectively both to members and beyond, the RCA’s  
 policies and activities and to represent, to best effect, members interests  
 with key opinion formers including the press, media and Government.
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The RCA Board

Top left to right

Maggie Carver - Chairman

Vivien Kyles – Vice-chair

Stephen Atkin – Chief executive

Bottom left to right

Charles Barnett – Independent racecourses

Simon Bazalgette – Jockey Club Racecourses

Martin Cruddace – Arena Racing Company

Pat Masterson – Independent racecourses

Jonjo Sanderson – Independent racecourses
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Chairman’s statement
On one of my recent racecourse visits I was asked what 
I thought running a racecourse was all about. I gave a 
rather long-winded answer, trying to cover the range 
of business plans that our diverse racecourses have. 
However, the racecourse manager gave a better answer 
and simply said, “I think it’s about fun”. 

This conclusion was highlighted by the Insight=Growth 
study which showed that the main reason why people 
visit a racecourse is to have a good day out – just one of 
a number of findings that are helping racecourses gain 
insight into their customers and improve their marketing. 
The Insight=Growth project is a good example of how race- 
courses can come together and share information for the 
greater benefit of all. It is also a good example of how the RCA,  
working with its partners in the industry, can add value.

2015 was a year of hard work, tough debate and real progress.

On industry matters, the signing of the Members’ Agreement 
ushered in a new and necessary way of working with our 
partners at the BHA and the Horseman’s Group. As a result,  
all three parties are making great efforts to improve our  
information dissemination and decision making processes.   
Getting the agreement signed was a marathon effort and  
I would like to thank Stephen Atkin for his tireless effort 
in bringing it into fruition. The next task is to update the  
Memorandum of Understanding which sets out key areas of  
interaction between BHA and racecourses on race planning.

A second area of focus was the current Levy and its replace-  
ment. In recent years the Levy has delivered an underlying  
4% decline in gross profits income (due, inter alia, to punters  
moving online and to other sports, as well as bookmakers  
increasingly offering the sport as low-margin entry betting).   
For the year to March 2015 the decline was 7% and the  
current estimate for 2015/16 is around 10%. Some difficult 
decisions and painful cuts had to be made and the Levy’s 
reserves were dipped into to soften the blow. However, 
progress was made on the Levy replacement and, following 
significant pressure from our industry and a successful 
lobbying campaign led by the BHA, the Secretary of State 
announced that a new scheme would be put in place by 
April 2017 which will incorporate offshore betting. Playing 
our part in devising the new structure will be a major 
project in 2016.

These industry-wide initiatives did not stop us making 
progress on racecourse projects. Chief amongst these 
was the successful Insight=Growth project already 
mentioned, which we are hoping to continue. We also 
developed, and are now bringing into fruition, the PASS 

system, an entry system for owners and trainers, which 
will be another data-rich tool for racecourses to use.

In addition, our staff were busy carrying out their normal 
day jobs in a wide range of activities from Fixtures and Race  
Planning to Racecourse Services and the Racegoers Club. 
I would like to thank Stephen Atkin, Caroline Davies, Claire  
Sheppard and their teams for their dedicated hard work.

RaceTech enjoyed a good year providing starting stalls,  
outside broadcasting and audio-visual services to racecourses  
and a number of other clients. It successfully renewed its 
major contract with RUK. Brad Higgins, RaceTech’s CEO 
for over 11 years, left the business early this year and we 
would like to thank him for his achieve-ments in leading 
RaceTech through challenging and changing times.

I would also like to thank Ian Barlow for his six successful 
years at the helm of the RCA during which he has not  
only been a wise and sound leader but also an inspiration.  
He played a key role in the establishment of the Showcase  
& Awards and he continues to lead the Racing Together 
project, bringing racing closer to the communities that it  
serves. Having taken up the position of the RCA nominated  
member of the BHA Board our Vice-Chairman, Vivien Kyles,  
will be leaving the RCA Board at the AGM. Vivien has been  
a hard-working, highly-valued and respected member of 
the Board and we look forward to staying in touch.

As you know, I have set myself the task of meeting every 
independent racecourse during my first year in office.  
I am truly impressed by the spirit of enterprise, the pride 
in the racecourse, the aspiration to be the very best and 
the amount of investment going into facilities, track and 
prize money that I am finding.

As a result, it is no surprise that racecourse attendances 
topped the six million mark in 2015 for the first time since 
2011 and that average attendances reached their highest 
number since 2007. There is much work still to be done, 
not least in improving the public’s attitude towards, and 
interest in, horse racing, and in developing a warm and 
constructive relationship with the bookmakers.

There will also be challenging decisions on fixtures and 
funding, supporting the lower tiers of racing, and new 
plans for the Tote. However, I am confident that together 
we can work towards an ever brighter future, and the 
RCA looks forward to playing its part.
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Chief Executive’s report
It has been a positive year for the RCA and our members, 
as well as horseracing generally.  Much of this report is  
devoted to the considerable achievements of our members  
and we have played our part by advancing your interests 
in a range of areas.

I should like to take this opportunity to thank all our staff for  
their dedication and skill in advancing the Board’s objectives.

Each year the RCA Board agrees an Operating Plan which 
sets out our key objectives for the coming 12 months 
You can find the 2016 Operating Plan on pages eight and 
nine. It is important that each year we measure the RCA’s 
performance against the Operating Plan set by the Board.

This is how we measured up in 2015.
1.  BHA Structure
In a landmark deal, the RCA, BHA and the Horsemen’s 
Group (through its member organisations) entered into a 
new BHA Members’ Agreement in November 2015, which 
followed overwhelming support from RCA members.  
The Agreement set out clearly the respective roles and  
responsibilities of the BHA and its members and established 
the foundation for a constructive, long term partnership 
for the benefit of racecourses and all in racing.

2.  A strategy for Growth
BHA and Racing Enterprises outlined in April 2015 the 
progress made in moving forward the six pillars of the 
Growth Strategy at four events held at Edinburgh, York, 
Newmarket and Newbury. A series of further updates were 
held in early March 2016. The RCA Board and Executive 
played a significant role in most of the Strategy Pillars. 
In particular the RCA and Great British Racing jointly led 
the Insight=Growth project which has been a notable 
success and is covered in more depth later in this report. 
We are very grateful to Two Circles for delivering the 
project so successfully.

3.  The Future Funding of Regulation
A significant breakthrough was achieved on 3 March this  
year, when the DCMS announced new funding arrangements  
for British horseracing. The DCMS published its report for 
implementing the replacement of the Horserace Betting 
Levy on 16 March. This decision has been warmly welcomed 
by the RCA and the whole sport.  Government’s decision 
follows a comprehensive and united campaign led by the 
BHA, the RCA and the Horsemen’s Group. We are grateful 
to all members for their considerable effort in making MPs 
and other key decision makers aware of the importance of 
this legislation.

4.  Fixture List and Race Programme
Claire Sheppard and Ben Cook worked with the BHA 
and Horsemen’s Group to help achieve considerable 
improvements in the Fixture List process. Whilst there 
remains scope for further development it was particularly 
encouraging that the 2016 Fixture List was published 
in August 2015, considerably earlier than the previous 
year. The Members’ Agreement creates a supportive 
framework to foster this future development.

5.  Raceday Experience
Caroline Davies, Holly Cook, Paul Swain and the 
Racecourse Services team continued to promote 
innovation and improved customer service with the 
much valued help of the Raceday Experience Group, 
Great British Racing and our consultants, Harrison:Fraser. 
My grateful thanks go to all involved. The detail is 
contained in a separate section of this report.
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RCA expenditure 2015  
was £1,380,000 (excluding  
grant related expenditure)  

including staff costs of 
£857,000.

RCA 2016 fees are £21,497 
per course, nearly  

10% lower in real terms 
than 2006. This accounts for 

88% of RCA income.



The RCA Operating Plan 2016
1.  BHA Members’ Agreement

Work with BHA and the Horsemen’s Group to ensure 
that the intended improvements set out in the Members’ 
Agreement are effectively implemented. In particular the 
partners have committed to review the Memorandum 
of Understanding on Governance and Race Planning 
implemented in 2007 as part of the formal corporate 
structure of the BHA.

2.  The Replacement of the Horserace Betting Levy

Government has announced, the replacement of the 
Horserace Betting Levy which is intended to take effect 
in April 2017. The BHA, RCA and Horsemen’s Group will 
work with Government and the Betting Industry to 
achieve this. A detailed work plan has been agreed and is 
being implemented. The RCA Board and Executive will be 
paying a key role in all aspects of the work plan.

3.  Fixture List and the Race Programme

The RCA will work with BHA and the Horsemen’s Group 
to review all aspects of the Fixture List and funding 
process for 2017 and beyond. It is anticipated that, in 
2017, it will be necessary to reduce, in the interim, Levy 
Board expenditure before the new funding arrangements 
become effective. 

The scope of the potential reduction is currently being 
researched and analysed through the auspices of the BHA 
Members’ Committee and the BHA Executive Committee. 
The RCA is working with BHA on more effective research 
and analysis of race programme data to assist members 
in further improving the race planning process to better 
match the underlying horse population.

4.  Insight=Growth

Following consideration of the 2015 Insight=Growth 
project by the RCA Board in March 2016, the RCA Board 
and Executive will work with members, and Great British 
Racing to determine the scale and timeframe of the 
continuation of the project. It is anticipated that the 
consolidated findings from the 2015 project will be  
 

 
unveiled to members, the media and other interested 
parties in the second quarter of 2016.  Individual 
racecourses have already received, and are acting on, 
their individual findings.
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5.  Chairman’s Outreach Programme

The Chairman, as part of her first year programme, has 
embarked on a comprehensive series of non-raceday 
visits to all independent racecourses and racecourse 
groups to further inform and under pin the RCA’s 

knowledge and understanding of members’ needs and 
objectives and the RCA’s role in furthering members’ 
interests. This is being supported as appropriate by the 
RCA’s Executive.
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The sixth annual RCA Showcase & Awards was held at 
Ascot Racecourse, who incidentally were the reigning 
Champion Racecourse. It was fantastic to welcome 
record numbers in 2015 to the daytime seminar and 
gala evening awards ceremony.

The daytime seminar was a forum for sharing best 
practice and hearing from those at the cutting edge 
of the leisure, sports and retail industries as well as 
an unrivalled networking opportunity for delegates. 
Keynote speakers from outside of the industry included 
Arsenal FC, Appletiser and Wembley Park as well as our 
own Ascot and Musselburgh Racecourses.

The evening awards ceremony was the culmination of a 
year’s work by British Racecourses, providing a chance 
to celebrate and reward the best the industry had to 
offer across ten categories in addition to the crowning 
of the Champion Groundstaff Team and Champion 
Racecourse. 

2015’s roll of honour is listed below, accompanied by 
comments from the Showcase Judging Panel.
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RCA Showcase & Awards 2015

The 2015 
Showcase & Awards 

received 71 submissions 
from 37 racecourses.

All About the Horse

Market Rasen- Big Jigsaw Challenge

‘Incredibly innovative idea and the supporting artwork 
fits in well with the target audience and the theme of the 

raceday. This spreads the message about horse welfare 
really well and in a fun way. Positive to see the children 

engaging with the racecourse in addition to the horses.’ 

Best Campaign

Ascot- Like Nowhere Else

‘This is the next generation of marketing with mature 
management of customer data. The accompanying 
messaging is completely on point, and the level of detail 
here is fantastic. It is evident that the knowledge of the 
Ascot staff is impeccable in this regard. This initiative will 
have had top resource behind it, which is not a negative, 
but pleasing to see it delivered in such a memorable way.’
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 Corporate Social Responsibility

Aintree- Aintree Community Programme & Racing 
Together

‘This is a superb example of collaboration with the 
racecourse at the centre of the activity. You can tell that 
community engagement is embedded within the DNA 
of the racecourse and that Aintree strive to be an integral 
part of the local community.’ 

Digital/Social Media Excellence

Ascot- Royal Ascot 2015

‘The results are terrific and, again, the ‘Ascot’ brand is well 
represented. The content is superb and is fully integrated 
with the overall Like Nowhere Else Campaign. It would be 
interesting to hear what didn’t work as well to see how 
this final campaign was made up.’ 

Events

Doncaster- Christmas Live

‘This is a huge event and the results show it. You can see 
the Doncaster team have seen the gap in the market and 
have really exploited it. The percentage of returning  

 

 
customers is strong. Christmas Live is a great example 
of how to turn a large space into a highly lucrative 
commercial avenue.’ 
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Food & Beverage

York- From Pizza to Parfait, Rosé to Red Berry Cider

‘The new area looks very attractive and the photographs 
within the submission do it complete justice. For the 
scale of the redevelopment, it is a real achievement 
to not only match but exceed customer expectations. 
The results are very impressive and must be noted, 
particularly the champagne sales which were already 
superb at York.’

Operational Excellence

Cheltenham- All Hands On Deck

‘Cheltenham has taken best practice from other 
racecourses and venues here, but take nothing away 
from the team - they have done exceptionally well to 
keep Britain’s biggest jumps festival on track. The fact 
that customer satisfaction was not affected is a huge 
statement.’

Owners’ Experience

York

‘Great to see that placed connections are also well 
catered for. Owners now are treated to meals in the 
restaurant- York have really gone above and beyond 
here. The feedback is strong and it is not always the case 
that a big spend on development equals excellence, 
however here it seems so. This sets the standard for 
other racecourses with regards to the owners’ raceday 
experience.’

#TopSpot

Qatar Goodwood Festival Carnation Wall 

‘This was a unanimous decision, the carnation wall is a 
stunning entrance to the Qatar Goodwood Festival and 
immediately sets the tone for what is to be a special day. 
The fact gentlemen are presented with a carnation upon 
entry is a lovely touch and demonstrates the racecourse’s 
attitude to great service.’

Racing Post Readers Award

Hamilton Park

Racegoer Rose Ewing’s comments on Hamilton Park 
make for brilliant reading. The fact that all of the team 
are unified in their desire to provide a first-class customer 
experience is evident. Rose picks up on the ‘spotless’ 
grounds at Hamilton Park, which demonstrates the pride 
shown by all at Hamilton Park of their racecourse.
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Racecourse Services Report
The Racecourse Services Team enjoyed another fulfilling 
year in 2015, with our two key areas of focus being 
‘Raceday Experience’ and ‘Racecourse Technical and 
Operational Support’. Both of these have provided a 
multitude of initiatives that resulted in tangible benefits 
to racecourses, horsemen and our racegoing customers.

The RCA is proud to host long-standing and valued 
forums which allow us to directly engage with our 
membership on key issues.

The Raceday Experience Group, co-ordinated by Paul 
Swain and now in its seventh year, continues to enhance 
the customer raceday experience and we have been 
delighted to welcome several new members this year.

The RCA Technical, Medical and Safety Groups, led by 
Holly Cook, provide an unrivalled forum of knowledge 
and experience to ensure British racecourses continue to 
be world-class sporting venues.

Our 2015 output can be themed by ‘Insight’ and ‘Defining 
Excellence’.

Insight

The Insight = Growth customer data project ensured that 
2015 was a ground-breaking year for British racecourses. 
With all RCA members contributing to a shared data ware-  
house, we have been able to create the most comprehensive 
mosaic of the racing customer ever put together.

This work, led in conjunction with GBR and developed 
with award winning agency Two Circles, will see racing’s 
marketing become more targeted and personalised, 
meaning the 7m attendance target is a realistic aim for 
the industry to strive towards. We were grateful to receive 
funding for this project from the Racing Grant Scheme.

The redeveloped PASS entry system will allow 
racecourses to start this bespoke raceday experience 
from before a customer arrives. Considerable 
development has gone into this new system, which will 
be launched later in 2016, and racecourse guests will 
see the benefits of an improved CRM system providing 
valuable data to enhance the customer experience.

A remit of the RCA is to provide progressive learning 
experiences for our members. The biennial Racing & Turf 
Management Seminar, supported by Duralock, was held 
at Forest of Arden Hotel and Country Club. It provided a 
stunning backdrop for two days of learning and sharing 

best practice in the art of turf husbandry and staging top 
class racing.

Our ‘Growing Sponsorship’ Masterclass at Chester 
Racecourse provided an interactive session for delegates 
to be taken through the Corbis report on developing 
commercial partnerships. This work was made possible 
thanks to funding from the Racing Grant Scheme. 
In addition, we were delighted to welcome keynote 
speakers from outside racing on the power of data in the 
commercial and operational running of a venue.

Defining Excellence

The annual Showcase & Awards (pages 09-12) provide 
the industry with a focal point to recognise and reward 
excellence on racecourses.

Since incorporating the Racecourse Groundstaff Awards 
under the Showcase banner, we have been able to 
celebrate the hard work and dedication of racecourse 
groundstaff to a wider audience. York were deservedly 
crowned 2015 Champions after winning the flat category 
of the Racecourse Groundstaff Award, supported by 
Pitchcare and Watt Fences. Sandown Park (dual purpose) 
and Huntingdon (jump) were also worthy winners in 
their individual categories.

15,000 racecourse 
customers will benefit 

from the  
developments to the  

Racecourse  
PASS System.



All British Racecourses are accredited as ‘good’ or better in  
the Quality Assured Racecourse scheme. Administered by 
VisitEngland and VisitScotland, the scheme is aligned to 
their wider Quality Assured Attraction Scheme, meaning 
racecourses can be benchmarked against alternative 
leisure venues in terms of a quality day out. Our 
commitment to responsible drinking was also recognised 
in the scheme, with assessors now including it in their 
overall marks for the racecourse. 

It was another fantastic year for Chester and York with 
both maintaining their high scores in the assessment. 
Equally, it was great to see new racecourses break into 
the top twelve for the first time with Bangor-on-Dee, 
Beverley, Redcar and Ripon joining the list.

In Scotland, Ayr achieved distinction with their first 
five star rating, while Musselburgh excelled by not only 
retaining five stars but also being ranked in the top 10 
percent of all attractions in the country.

A new recognition element to the assessments was 
introduced during 2015, and the RCA was delighted to 
bring together VisitEngland and VisitScotland for the 
RCA Excellence Accolades. These bolt-on rewards for 
excellence are awarded for exceptional scores across 
specific elements of the assessment, and we were 
proud to present eighteen in total with three going to 
Musselburgh and Newbury winning the only Accolade 
for staff customer service.

Via the Raceday Experience Group, ‘RCA Live’ events 
present excellence in the wider leisure and retail world 
to racecourses. ‘Food:Live’ and ‘Bars:Live’ saw racecourses 
visit more than 35 venues at the cutting edge of style and 
service in food & beverage in London. Both tours were 
exceptionally popular with delegates and have presented 
a further dimension to the RCA’s output.
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All 59 RCA members are 
partners of Drinkaware, 
promoting responsible 
drinking on racecourses 

through our bespoke 
#PaceYourself campaign. 
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Racing Report
The RCA Racing Team, working in partnership with 
racecourses and our industry stakeholders, advise and  
represent racecourses in areas of key commercial 
importance to courses. In 2015 the focal areas were 
the 2016 Fixture List, Holistic Race Planning and 
National Promotion, supporting racecourses with their 
aspirations and ensuring we collectively deliver the 
strategy for growth. 

Racecourses and the RCA have been central to the 
formulation of recommendations and the delivery of a 
number of the BHA’s 2015 racing initiatives including 
Holistic Race Planning, the Jump Racing Review and 
publication of the Fixture List in August. Ben Cook has 
provided essential supporting research to ensure our 
contribution is evidence based and delivers an improved 
outcome for the health of the sport. 

A new strategy for the Racegoers Club and National 
Ticket offers and partnerships is being delivered by 
Kelly Mercer and Bill Bailey using the Insight=Growth 
learnings, supporting the excellent promotional activity 
by racecourses and GBR, recognising the value of 
racing’s most loyal fans and attracting new customers  
to come racing.
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Average attendances 
rose by 4.4% to 4,255, 
the highest average 

attendance since 2007. 

Attendance across 
Britain’s racecourses  

rose by  
5.3% in 2015.



Executive contribution  
to prize money increased  
by £7 million in 2015 to  
a new high of £61.7m.

Prize Money 

Recent agreements, instigated by racecourses, to make 
efficiency savings in production costs for the betting 
industry will deliver further positive benefits for prize 
money levels in the future.

Fixture List 

A total of 1,482 fixtures are scheduled in the 2016 Fixture 
List, eleven more than in 2015. The earlier publication 
of the Fixture List in August was widely welcomed by 
racecourses and the sport, and is an objective again for 
2017 Other improvements to process in 2016 included 
the identification and resolution of a number of key 
geographical clashes, especially for Northern Jumping, 
work which is ongoing into 2017 with racecourses taking 
the lead.  

Developing the Fixture List in the future to better align 
with the growth drivers for our sport is a key focal area 
for the RCA and will be delivered in partnership with the 
BHA and Horsemen, supported by the new Members’ 
Agreement structures in place. 

The RCA commenced work on evidence based future 
strategy in Autumn 2015 and is playing a central role in 
developing the fixture and funding strategy, policy and 
processes to ensure we deliver change for the long term 
health of the sport.

 Race Planning

The RCA and racecourses also played a leading role  
during 2015 in the Jump Racing Review. This helped 
identify 41 recommendations to form a long-term  
strategy for the sport. We are overseeing its implementation,  
and racecourses are already responding with their own 
initiatives to support future growth, for example the 
introduction of the valuable Challenger series for ‘middle 
tier’ horses.

Racecourses were also integral to the Holistic Race 
Planning review, which aimed to design an improved 
approach for creating race programmes to benefit 
horsemen, racecourses, and the wider Racing industry. 
The RCA fully support the resulting recommendations 
and is working in partnership with the BHA to deliver 
improvement in processes in 2016.
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RCA Promotions and 
Racegoers Club
National Ticket Offers 

The RCA promotions team have been working closely 
with GBR following the outcomes of the Insight=Growth 
data project to formulate a new strategy for national 
ticket offers and partnerships. Analysing the information 
about horseracing’s customer base has identified 
opportunities for partnerships with companies in the 
areas of leisure and fashion, along with an opportunity to 
promote to new audiences with tailored messaging that 
they engage with.

In 2015 we discontinued a number of our longstanding 
newspaper promotions, and trialled new offers and 
competitions with a digital focus, such as with Channel 
4 through their 4OD platform, aimed at under 35s. These 
promotions grew to become as popular as live comedy 
and film premiere events with the 4OD audience, 
showing the interest and engagement available when 
focusing on the occasion and spectacle of racing.

These promotions have also displayed how racing 
can support our broadcast partner, introduce racing 
to a younger demographic and to those who had 
not considered engaging with racing before. We are 
continuing to build on this in 2016 and into our future 
promotional strategy.

The RCA and racecourses also support the Racing to 
School activities through a ticket offer targeted at the 
parents of children attending an event.

Racegoers Club

The Racegoers Club undertook a significant rebranding 
project and the modernisation of its digital infrastructure in 
2015. The new systems enable the club to understand and 
analyse the membership more thoroughly whilst keeping 
data secure and manageable. Fresh branding and a new 

website enables the Club to sell itself more effectively and 
appropriately, generating higher levels of awareness and 
engagement from existing and potential members.

The Club has been part of the Insight=Growth work taking 
place throughout the industry. This has shown that Club 
members attend three times more fixtures per year than 
average, with over 20% of members attending more than 
five meetings per year (compared to 1% average). 

Racecourses supported the Club by offering 34 free 
racedays and concessions at over 90% of the Fixture List 
in 2015. Events sold over 1,900 tickets, a rise of 35% from 
2014, displaying the engagement and high interest levels 
of club members in enhanced raceday experiences. 

The new branding has repositioned the Club to be 
more welcoming to a wider demographic and deliver a 
smarter, modern tone. Racecourses have supported this 
by championing the Club and racegoers have responded 
by showing greater engagement with the events and 
syndicates on offer.

More than 300 families 
attended a racing fixture 

following a  
Racing to School event.

64% of Members 
purchase tickets at more 
than one racecourse in a 

single season.

Racegoers Club events 
have grown 

attendance by 35% 
in 2015
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RaceTech
In 2016 RaceTech celebrates 70 years of providing services 
to British Horseracing. It is some achievement for any 
business to have performed so reliably for that length of 
time across an ever changing landscape. Celebrations will 
take place to mark this milestone in November with the 
telling of RaceTech’s development over the years as well as 
a series of short films showcasing our heritage, skills and 
experience before looking forward to the future.

2015 was a busy year for RaceTech. One of the highlights 
was the successful negotiation of a new Racing UK contract 
for Outside Broadcast (OB) services to the end of 2018. This  
was a protracted negotiation that included many variant 
options as the industry shifted its media rights arrangements  
and plans were made and re-laid for racecourse groups 
and individual tracks. The new contract included provision 
of a new HD truck and this was designed and agreed with  
all parties in a record timescale, with commissioning taking  
place in spring of 2016 for the new Flat season.

In addition to the 724 race meetings that we were 
contracted to provide OB services for, we also delivered 
photo finish, public address, starting stalls facilities and 
the national archive for horse racing as well as enhanced 
racecourse TV services. 

RaceTech provided enhanced television services for many  
racecourses – from simple additions of a paddock camera  
or radio camera for events, personalities and presentations,  
to a full live television production for the big festivals. 
Racecourses are increasingly looking to their racecourse TV  
output for positive contribution to their racegoer experience  
and their own commercial KPIs and the increasingly 
sophisticated racegoer expects much more from screen 
output. The triumvirate of education, information and 
entertainment on screens has never been so pertinent.

Our public address and audio department continued 
to serve racing with reliability and creativity. Technical 
competence and full understanding of racing’s rules and 
regulations are paramount and new systems at York  
and Cheltenham blend safety and regulatory standards 
into legacy systems that deliver the best sound quality 
possible. RaceTech understands the uniqueness of a 

 
 
racecourse – the “inside” 
and “outside” spaces and 
how to make that work for 
the human ear.

Services provided to 
the British Horseracing 
Authority have  evolved  
immensely over time. 
From the stewards 
replay services currently 
operated from our OB 
vehicles for replay and 
review on course to plans for “on demand” replay and 
ubiquitous access, RaceTech has been at the forefront of 
research, testing and presentation of options for our regulatory 
body. In addition, the national digital archive for horseracing 
is reaching end of life using its legacy technology and 
RaceTech has pioneered a way forward to meet stakeholders  
requirements and protect legacy investments. We are 
working closely with the BHA for the next generation solution.

We are working hard on developing new camera solutions 
for both photo finish and also racing cameras to get 
viewers in on the action with cost effective creative shots. 
The RaceTech drone is fully accredited and working for 
broadcasters and racecourses. We are proud of what is 
now possible. RaceTech continues to offer racecourses 
the very best of what is available in terms of graphics, 
enhanced content, statistics and news feeds as well as the 
most experienced cut of the race, encouraging betting 
opportunities and commercial benefits. 

We wish to thank all our racecourse customers for their support 
and we look forward to working with you in the year to come.
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Racing Together 

The Racecourse Association is a key supporter of Racing 
Together – the community engagement strategy for 
British Racing. We champion and support the industry’s 
community activities across our members through the 
four key pillars: Racing, Education Outreach, Local Life 
and Helping Others.

Over the last year we have seen some fantastic initiatives 
across our racecourses. Give and Gain Day 2015 resulted 
in more than 300 hours of voluntary work donated by  
the racing industry. An exciting partnership has also been 
formed with the Active Communities Network charity who  
use sport to engage and support young people from 
disadvantaged communities. They have staged days at  
Doncaster and Lingfield already and with Hayley Turner  
as an ambassador they are an ideal fit for Racing Together.  
A similar arrangement is also being put in place with the 
Dame Kelly Holmes Trust.

In April 2016 we hosted a Community Engagement 
Masterclass at Aintree Racecourse where a selection of 
speakers from inside and outside the industry presented 
to racecourses and wider industry partners. Aintree was 
the perfect location as the Beacon Racecourse and John 
Baker delivered a passionate presentation about the 
work that they have been doing in the community over 
the last 18 months.

In conjunction with the BHA we commissioned an audit 
of community activity of three of our racecourses. Carried 
out by Future Proof CIC, the audits highlighted much of 
the excellent work that already takes place at these three 
racecourses as well as crucial areas where development 
can be made. Representatives from more than 20 race-
courses took part in the day and all of them went away 
with inspiration as well as new ideas for enhancing their 
community engagement programmes.

Ian Barlow continues to chair the Racing Together 
steering group and his message is that every successful 
business depends on the support of its customers, 
employees and wider stakeholders. Racecourses are no 
different and their license to operate depends on support 
from community stakeholders outside of the industry.
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RCA Group Representatives
Safety Group
Caroline Davies RCA - Chair
Phil Atkinson Large Independents
Ilona Barnett Independent Racecourses
Simon Durrant Jockey Club Racecourses
Steve Horlick Independent Racecourses
Nick Russell Independent Racecourses
Mick Stamp Arena Racing Company
Jo Wales Large Independents
Holly Cook RCA – Co-ordinator

Medical Group
Dr Iain McNeil RCA - Chair
Caroline Davies RCA
Dr Lucy Free South
Dr James Burton Midlands
Dr Bruce McLain North West
Dr Graham Russell Scotland
Dr Sue Smith Midlands
Holly Cook RCA – Co-ordinator

Raceday Experience Group
Caroline Davies RCA - Chair
Bill Bailey Racegoers Club
Ilona Barnett Independent Racecourses
Brian Barrass Arena Racing Company
Chris Bevan Large Independent Racecourses
Rob Boobyer Large Independent Racecourses
Sarah Bullen Large Independent Racecourses
Alex Eade Large Independent Racecourses
Paul Fisher Jockey Club Racecourses
Fraser Garrity Small Independent
Robert Hogarth Scottish Racing
Sally Iggulden Independent Racecourses
Ashley Moon Scottish Racing
Emma Owen Large Independent Racecourses
Steve Parlett Jockey Club Racecourses
Juliet Slot Large Independent Racecourses
Amy Swales Large Independent Racecourses
Joanna Wales Large Independent Racecourses
Katie Wise Jockey Club Racecourses
Roscoe Young Large Independent Racecourses
Paul Swain RCA – Co-ordinator

Gambling Advisory Group   
Caroline Davies RCA - Chair
Steve Clare Arena Racing Company and  
 Jockey Club Racecourses
Jonathan Garratt Independent Racecourses
Tony May Large Independent 
David Mackinnon Jockey Club Racecourses
Rob Bracken Independent Racecourses
David Roberts Arena Racing Company

 

Alastair Warwick Co-opted Member
 (Large Independent)
Dickon White Jockey Club Racecourses
Holly Cook RCA – Co-ordinator

RCA Racing Group
Claire Sheppard RCA - Chair
Ed Arkell ARC
Andy Clifton Large Independent
Ben Cook RCA
Jonathan Garratt Small Independent
James Hutchinson Small Independent
David Hunter Small Independent
Emma Marley Large Independent
Richard Norris JCR
Michael Prosser JCR
Jon Pullin ARC
Nick Smith/ 
Chris Stickels Large Independent

RCA Fixture & Funding Group
Claire Sheppard RCA - Chair
Ben Cook RCA
Bill Farnsworth Small Independent
Fraser Garrity Small Independent
Ed Gretton RMG
Stephen Higgins ARC
Andrew Morris Large Independent
Richard Norris JCR
Jon Pullin ARC
Jonjo Sanderson Small Independent
James Singer ATR
Chris Ward Large Independent
Matthew Woolston JCR

Technical Group
Caroline Davies RCA - Chair
Ed Arkell Arena Racing Company
Seamus Buckley Large Independent Racecourses
Simon Claisse  Co-opted Member
 (Jockey Club Racecourses)
Sally Iggulden Independent Racecourses
Emma Marley Scottish Racing
Anthea Morshead Co-opted Member
Jon Pullin Arena Racing Company
James Stevenson Co-opted Member
 (Independent Racecourses)
Chris Stickels Co-opted Member
 (Large Independents)
Kirkland Tellwright Jockey Club Racecourses
Holly Cook RCA – Co-ordinator
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The Racecourse Association Limited
Winkfield Road
Ascot, Berkshire
SL5 7HX

01344 873 536

info@racecourseassociation.co.uk
www.britishracecourses.org
@RCAShowcase

Contact us
Chief Executive 
stephen.atkin@racecourseassociation.co.uk 

Racecourse Services 
caroline.davies@racecourseassociation.co.uk 
holly.cook@racecourseassociation.co.uk 
paul.swain@racecourseassociation.co.uk 
carol.walker@racecourseassociation.co.uk

Racing Department 
claire.sheppard@racecourseassociation.co.uk 
ben.cook@racecourseassociation.co.uk

Communication 
will.aitkenhead@racecourseassociation.co.uk

Promotions 
bill.bailey@racecourseassociation.co.uk 
kelly.mercer@racecourseassociation.co.uk

Finance 
jackie.tizzard@racecourseassociation.co.uk 
lance.havell@racecourseassociation.co.uk


