Page heading

www.racecourseassociation.co.uk

annual
report
2017

RCA Annual Report 2017 1

Contents
4

RCA Vision and Values

6

Chairman’s Statement

5
7
8

The RCA Board

Chief Executive’s Report

RCA Operating Plan 2017

10 RCA Showcase & Awards

14 Racecourse Services Report

16 RCA Technical Services and RaceTech

17 PASS ‒ Providing Exclusive Racecourse Access
18 Quality Assured Racecourse Scheme
19 Racegoers Club
20 Racing Report

22 RCA Group Representatives
23 Partners

RCA Annual Report 2017 3

The Racecourse
Page
heading Association Ltd
(RCA) is the trade association for 59
horse racecourses in Great Britain.
Our vision is: To support members
to achieve their business and
other objectives.

The RCA Board

Maggie Carver
Chairman

Charles Barnett
Vice-chair
Large Independent
Racecourses

Stephen Atkin
Chief Executive

Bill Farnsworth
Independent
Racecourses

Simon Bazalgette
Jockey Club
Racecourses

Martin Cruddace
Arena Racing
Company

Pat Masterson
Independent
Racecourses

Jonjo Sanderson
Independent
Racecourses

This is delivered through the provision of:

• A full range of support services
• Legal, professional and technical advice
• 	Advice and information on best practice within
racecourses and the wider leisure sector

To represent members in negotiations with the BHA, the Horsemen’s
Group and other key organisations. To work with those bodies to improve
British horseracing for the benefit of members and the sport as a whole.

Our core values are:
1

4

To behave at all times
with integrity and
honesty, and to be
trusted and respected by
members and all others
with whom we deal

To provide creative
leadership in a proactive
manner both in the advice
we provide to members
and, on behalf of
members, in identifying
and furthering objectives
for British horseracing
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2

5

To be open to working,
where appropriate,
in partnership with our
members and other
organisations and
colleagues both within
and outside British
horseracing
 o be recognised as
T
a knowledgeable and
reliable source of
information for both
members and colleagues
within British horseracing
and beyond

3
6

To be supportive of
members and others
who rely on us and to be
open and approachable
to all with whom we
come across

To communicate effectively
both to members and beyond,
the RCA’s policies and
activities and to represent,
to best effect, members
interests with key opinion
formers including the press,
media and Government
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Chairman’s Statement
This is a time of both great
opportunity and significant threat
for our racecourse industry.

As I write, the legislation for the
new levy has just been signed, having
obtained European clearance. The
new 10% rate to be levied across
both onshore and offshore betting
operations is expected to give a major
boost to racing’s income over its seven-year tenure and
ushers in some welcome fairness to the Levy system.

Plans are being drawn up as to how to spend this extra resource.
The RCA, the BHA and the Horsemen have been working hard
to devise a 3-year plan to use some of it to boost prize money
at the lower tiers of the sport from 2018. In addition, there
are requests for extra support for training and welfare but it
is also, in my view, of paramount importance that we use this
opportunity to invest in the growth of our sport, both in terms
of its popularity with the public and as a betting medium.
Taking the latter first, I am hopeful that, since the new scheme
obviates the need for annual Levy negotiations with the
bookmakers, we will be able to forge a more positive relationship
with them and to work co-operatively, using their data and
ours, to increase betting turnover and develop new products.
On the popularity of our sport, the RCA has formed a group to
work on several strands to improve the image of racing. This
feeds into a new sponsorship group that has been set up with
GBR, with the participation of ITV Racing, to explore fresh
sponsorship opportunities across racecourses.

New technology allows us to gain much greater insight into
the decisions made by our racing industry customers – both
consumers and participants – and we are acutely aware that
we need to use such data to help us invest in the right areas and
monitor those investments. The RCA has been working on a
new PASS system which is being installed in the vast majority
of racecourses to enable racecourses to manage and improve
the experience of racehorse owners. A pan-racecourse
data warehouse has been set up to collate information
about racegoers and with the help of the NTF we will also be
conducting a trainers’ survey to help us assess how decisions
are made on whether and where to run horses and to try to
get the balance right between investment in prize money and
owners’ raceday experience.
Another opportunity for racecourses is the new Tote
arrangements due to come in from July 2018. I am excited by
these initiatives which will surely have a positive effect, both on
the racecourse and off, and wish all racecourses every success
with their plans.
The importance of investing now in the growth of our sport is
underlined by two particular threats. Media rights payments
now dwarf Levy receipts. It is these payments that have been
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responsible for the growth in prize money, up 47% in five years
with racecourse executive contribution now £68.5m, 50% of
the total. Failure to sell these rights, or a significant reduction
in value, would change our racing landscape. On top of that,
not only are online betting margins estimated to be half that
of betting shops, but competition with other higher margin
sports is fiercer. As betting shifts online, this will affect our
income from the Levy. In this context, we are particularly
fortunate to have the Levy uplift which can, and should, be
used to help us adjust to the new betting landscape.

I continue this year with further racecourse visits and would like
to say what a pleasure it is to meet racecourse management
and talk about their future plans. I especially look forward to
visiting our newest member Hereford who re-opened last year.
It has also been a great pleasure to work with members of my
board and special thanks go to my Chief Executive, Stephen
Atkin, and Vice Chairman, Charles Barnett for their support.
We could not function without the time, freely given, by the
many racecourse representatives listed at the back of this
Annual Report. I would particularly like to thank those on the
Fixtures Group this year who have been tireless in attending
many meetings, giving their input, and obtaining feedback
from their designated racecourses.

RaceTech reached the venerable age of 70 in 2016 and
continues its astonishing reliability record of never having
missed a day’s racing. Tom Philips, RaceTech’s Chairman, ably
stepped into the role of Executive Chairman in 2016 whilst
a new Chief Executive was sought. I would like to thank Tom
for his sterling efforts and to welcome RaceTech’s new Chief
Executive, John Bozza.

In our own stable, Claire Sheppard, our Racing Director, leaves
us to become Chief Executive of the Thoroughbred Breeders
Association. Claire has achieved a great deal in her role. She
and her team have brought some much needed empirical data
and analysis to decision-making on fixtures and funding as
well as thoughtful and patient consensus building. We wish her
every success in the future. I would also like to congratulate
our Racecourse Services Director, Caroline Davies and
her team for gaining the Highly Commended Award at the
European Association Awards 2017 for the RCA’s Showcase
and Awards Event. The Showcase and Awards day is the most
visible part of the work of Racecourse Services Team but their
day-to-day support for racecourses in every aspect of running
a racecourse, from Drinkaware to turf management, is an
unsung, but vital part of what we do.
2017 promises another year of change as we establish
the Racing Authority for the new Levy scheme, continue
to improve our connectivity and understanding with our
partners in the industry, and work to provide new insights and
support for our racecourses. The RCA will be representing and
promoting racecourse interests every step of the way.

Chief Executive's Report
It has been an action packed year for
the RCA and our members over the past
twelve months. As always, our Report
is intended to highlight racecourse
achievements and the RCA’s initiatives
designed to assist members.

I would like to take this opportunity to
thank Maggie Carver, our Chairman,
and the RCA Board and staff for
their support throughout the year and to pay tribute to the
achievements and dedication of all the RCA staff.

As always, the RCA agreed an Operating Plan in November 2015
to set out our objectives for 2016. We reported to members
in January this year performance against those objectives. In
general pleasing progress was made on most fronts.
These were the highlights in 2016:

1. Levy Replacement
The RCA and our members have worked tirelessly with the BHA
and the Horsemen’s Group over the past few years to advance
Racing’s case for a reformed funding system to, in particular,
achieve a fair contribution to Racing from offshore-based
betting operators and create a level playing field with operators
based in the UK.
We received key support from Government and officials, and
across all political parties in Parliament.

Given the backdrop of Government’s work on the new
legislation it was perhaps understandable, that we were
unable to reach agreement on the 56th Levy Scheme. We
were encouraged by Government’s decision to rollover the
55th Scheme and the headline rate of 10.75% of gross betting
margin. As it transpired the new Scheme was needed for less
than a month as the Levy Replacement was given EU State Aid
on 21 April 2017 and came into effect on 25 April.
An update on events in 2017 is included in the 2017
Operating Plan.

None of Racing’s success in this area could have been
achieved without the consistent demonstration of genuine
unity throughout the past few years between Racing and the
considerable effort by members in putting over Racing’s case.
Thank you for your support.

Racing will be working closely with the Levy Board towards a
successful transition of responsibilities to the Racing Authority
at the end of 2017, and with the Gambling Commission who will
assume responsibility for Levy collection.
We are grateful to Paul Lee, Alan Delmonte and his team for
their support throughout the year and in the forthcoming
handover process.

3. Members' Agreement
We made further progress with the BHA in the operation of
the Members' Agreement, and its supporting committees in
particular the Members’ and Executive Committee. Whilst this
is an ongoing project, the new structure has been instrumental
in supporting the Levy Replacement and the Fixture List
development.
The Industry Updates in late February and early March 2017,
were a further illustration of the close working relationship
between the RCA, the BHA and the Horsemen’s Group.

4. Fixture List & Race Programme
Claire Sheppard and Ben Cook have made a significant
contribution to the further development of the Fixture List
and framework of the Race programme, marked by a quantum
improvement in the quality of supporting research and analysis
by the RCA as well as the BHA.
More detail is given in Claire’s report.

We are very sorry to be losing Claire in June 2017, as she
embarks on her new career as TBA Chief Executive but look
forward to working closely with Claire and her team in the
years ahead. I should like to thank Claire for her very significant
contribution over the past three years.

5. Raceday Experience
Caroline Davies’ report details the innovative work of the
Raceday Experience Group and the RCA team. We are very
proud of the achievements of Caroline, Paul Swain and
the whole RCA team in securing a commendation for RCA
Showcase 2016 at the 2017 European Association Awards
and a nomination for the equivalent British event.
Stephen Atkin Chief Executive

2. Racing Authority
The RCA has been at the forefront, alongside the BHA and
Horsemen’s Group, of the detailed work in producing the
Constitution and working arrangements for the Racing
Authority, the body intended to succeed the Levy Board as the
distribution agency for central funds generated by the Levy
replacement.

Maggie Carver Chairman
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RCA Operating Plan 2017
1. Levy Replacement
Work with the BHA and the Horsemen’s Group, and with
Government, to ensure that the necessary legislation to enact
the Levy Replacement is passed through Parliament and the EU
Commission.

Government announced, on 14 January 2017, the introduction
of a new mechanism to replace the Horserace Betting Levy to
include offshore betting activity, at a rate of 10 per cent of gross
betting margin. The Statutory Instrument passed successfully
through both Houses of Parliament by 29 March. EU State
Aid has now been confirmed and the new Levy Replacement
Scheme came into effect on 25 April.
2. Racing Authority
Work with the BHA and the Horsemen’s Group to ensure that
the constitution of the Racing Authority is properly completed
to facilitate the smooth handover of the Levy Board’s
responsibilities for the distribution of monies collected from
licensed betting operators. Appoint RCA Board representatives
to the Racing Authority Board and agree with fellow members
of the Racing Authority the appointment of a Chairman.
Work to establish the same taxation treatment of income as
that which operates under the Levy Board.

3. Industry Governance
Work with the BHA and the Horsemen’s Group, in line with
the Members' Agreement, to further improve the governance
processes of the sport, including the Members' Committee and
the Executive Committee.
4. Fixture List 2018
Work with the BHA and the Horsemen’s Group to review the
Fixture List Criteria and Fixture Funding and, as appropriate,
agree with the other parties any changes decided as necessary
to further the best interests of the Sport.
5. Race Programme
Progress the implementation of the recommendations of both
the Jump racing and the Holistic Race Planning Reviews
Work with the Horsemen’s Group to survey trainer attitudes
and behaviour regarding race entries for consideration
alongside the ROA Survey of Racehorse Owners and the
Insight=Growth project.

Assist members with the renegotiation, with the Horsemen’s
Group, of prize money agreements.
6. Raceday Experience
Continue to develop, with members and Great British
Racing, guidance and measurement tools to further improve
the raceday experience for racegoers together with the
Insight=Growth programme with Two Circles. Work with the
ROA to develop advances in the owner experience including
enhancements to the PASS System.
8 RCA Annual Report 2017
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The 2016 Showcase & Awards received
77 submissions from 39 racecourses.
The seventh annual RCA Showcase & Awards, in
partnership with Moët Hennessy, returned to Doncaster
Racecourse and welcomed a record number of delegates
to both the daytime seminar and evening gala awards.
Ascot became the first racecourse to regain the accolade
of Showcase Champion on what was a fantastic evening
for the Berkshire course.
The Showcase Seminar was themed around data insight
and technology & customer service—two key areas of
work undertaken by the Raceday Experience Group. We
were delighted to welcome keynote speakers from ITV
Sport, Two Circles, the London Stadium, Harrison:Fraser
and Verteda alongside the best of the sport from 2016 in
York Racecourse and Newbury Racecourse.

The Showcase Awards provide the perfect platform to
celebrate and reward the best of British Racecourses in
the previous year over the defining themes of excellence
and innovation in providing an exemplary customer
experience. Our independent judging panel of Tony
Langham (GBR/Lansons), Gareth Balch (Two Circles),
Steve Brice (Pharaoh Ltd), Chris Cook (The Guardian),
Lynn Douglas (The ROA) and Paul Inglett (Center Parcs)
reviewed each and every submission to welcome the latest
inductees to the Showcase hall of fame.
The 2016 Showcase & Awards was an historic moment
for the RCA as it was subsequently highly commended in
the prestigious European Association Excellence Awards
in Brussels.

“Refreshing approach, great partnerships
in place and a good angle on networking.
This event appears to have brought a positive
impact to its cause and objectives, whilst
providing leading insights for the attendees.”
European Association Awards Judging Panel
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Neil Wyatt Lifetime
Achievement Award

Goodwood's Clerk of the Course Seamus Buckley was
honoured for his commitment to the sport of horseracing
boasting a career spanning more than 50 years.
The Groundstaff Judges commended Seamus’
commitment and dedication to his craft, driving the
highest standards and innovation from the Goodwood
team. They added that Seamus was a true gentleman and
an inspiration to any aspiring Clerk of the Course.

Groundstaff Champion

The Groundstaff Team at Cartmel, led by Jonathan
Garratt and Anthea Morshead, were chosen as the
2016 Groundstaff Champions following their win in
the Jumps category.

The Groundstaff Judges recognised the brilliance of the
Cartmel Groundstaff team in widening the course and
the significant improvements made to the drainage and
irrigation systems.
The result of these changes has provided a new
experience at Cartmel enjoyed by horsemen, horses
and racegoers alike.
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Racing Post
Readers' Award

Food & Beverage

With the opening of their new Princess Royal
Stand, Cheltenham have worked hard to ensure
the food and beverage offering matches the
impressive setting.

After sifting through over 300 nominations, the judges
decided upon Bath Racecourse as the 2016 Racing Post
Readers' Award recognising top quality customer service.

Our judges commented “The Food & Drink
offering at Cheltenham is phenomenal, with a
spectrum of choice across different price points.”

The winning nomination, by Gavin Priestly, concerned
the final leg of a national charity drive.

Gavin's comments, and special praise for Caroline Elliott,
noted how his guests were given VIP treatment from start
to finish once the racecourse had learnt of his efforts via
social media. The Bath team also put out collection buckets
on this busy raceday to help maximise the funds raised
for the charity.

“Customer feedback reflects the popularity of
the offering in the Princess Royal Stand – with the
financial results to match.”

Owners' Experience

Best Campaign

The judges commended Chester’s provision of appearance
money as hugely significant and being greatly appreciated by
owners. Combined with the already fantastic facilities, it is
clear that owners simply love going to Chester to race their
horses, regardless of the result.

This creative and stylish campaign was a firm favourite
with the judges. The interactive elements, such as Find
Frankie, were superbly executed with the results to
match. Newbury has worked hard to re-engage with the
local community and this was clearly a huge step in the
right direction.

Chester Racecourse were chosen as the recipients of the
Owners' Experience Award having been nominated by ROA
members over the course of 2016.

Newbury scooped the Best Campaign Award
with their Al Shaqab Lockinge Day 2016.

Operational Excellence

Ascot's first foray into the Operational Excellence  
category saw the judges presented with 'Raise the
Standard'.

The judges commented: “The Raise the Standard
initiative demonstrates what an outstandingly run venue
Ascot is. It is clear the pride Ascot staff have in their brand
and that the racecourse truly cares about its people.”
“The measurement of operational data is a standard for
others to follow, with the associated results more than
proving its worth.”

Racing Together Community
& CSR

Aintree capped a memorable year with a second successive
win in the Racing Together Community & CSR category.
The judges commented: “The strategic thinking behind
Aintree’s Community programme is clear to see. Building
on last year’s win in this category, Aintree’s programme has
developed in many areas and remains true to the needs of
the local community.”

#TopSpot

Beverley’s Donkey Derby has become, in a short
period of time, a must-see event in East Yorkshire.
This year’s hilarious renewal went viral,
transcending the local and racing news to two
million people and counting. Exciting, charming
and with a focus on the core product of racing, the
Donkey Derby was the unanimous choice of our
judges for the #TopSpot Award.

“Aintree continues to set the standard for the industry.”

All About the Horse

Digital/Social Media Excellence

The infectious enthusiasm of the Pontefract
team was evident throughout the raceday, with
first-time racegoers having a fantastic time and
engaging with the sport of horseracing.

The judges commented that Ascot had taken digital
marketing to new levels in 2016. The level of integration
between digital and non-digital output was seamless and
the volume of reach generated was simply phenomenal.

The judges were delighted to see Pontefract
tackle an issue of concern across the sport with
their Art of Racing Raceday.
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For the second year in succession, Ascot picked up the
Digital/Social Media Excellence Award with their integrated
video accompaniments throughout the flat racing season.

As one judge put it, Ascot are ‘appealing to the world.’

Events

Musselburgh's Bi-centenary raceday was a
phenomenal event which left a strong impression
with our judges.

They commented: “This was a stunning execution of
what was a truly momentous event for Musselburgh.
Entertaining Her Majesty the Queen is a significant
task by any standard, but the racecourse achieved
this with panache and now have a race named in her
honour, which is a powerful statement.”
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Racecourse Services Report
The Racecourse Services Team
enjoyed an expansive year in 2016
by growing existing workstreams
and embarking on new areas of focus
to assist racecourses in all aspects
of their operation—be it concerning
the racecourses themselves,
racegoers or horsemen.

Data insight continues to be an essential element of our work
and that of racecourses. The Insight = Growth programme
is now in its second year and has seen a genuine shift in the
marketing behaviour of racecourses. As we strive to sell more
tickets and grow attendances, as a sport we are learning more
and more about our customers, meaning we are able to offer
bespoke experiences and attractive partnerships with brands.

Our work is broadly categorised by ‘Racecourse Technical
and Operational Support’, led by Holly Cook, and ‘Raceday
Experience’, led by Paul Swain. We have been pleased to
incorporate Matthew Taylor into the team this year, with his
enthusiasm being particularly useful across a range of projects
including the rollout of the Privilege Access Swipe System,
more commonly known as PASS.

The Showcase & Awards, in partnership with Moët Hennessy
to celebrate and reward excellence and innovation at British
Racecourses, is no exception to the great service trend.
Our Showcase Surgery ran from June-September to provide
objective advice to racecourses on how to craft the best
possible submission. Over 80% of last year’s winners went
via the Surgery and we look forward to offering this service
again in 2017.

Horseracing regained its place as the second best attended
sport in Britain in 2016 with attendances reaching 5,987,167,
the third highest in the past ten years.

The RCA working groups contain a broad depth of knowledge
and experience from across the sport, ranging from customer
experience and marketing on the Raceday Experience Group
to turf husbandry and raceday regulation on the Technical
Groups. The output from these groups forms a vital part of
the RCA’s service to racecourses—providing knowledge and
guidance to empower our members to be the best venues
they can be.
The seminars offered to racecourses over the past year were
both innovative and fulfilling across two very separate topics:
community engagement and raceday operations.

The Racing Together Masterclass, hosted at the beacon
community racecourse Aintree, allowed racecourses to
create their very own blueprint for a community strategy
with our innovative workbooks. Real-life examples from
Chester, Lingfield Park and Market Rasen were used by experts
Futureproof throughout the day to provide genuine case
studies for other racecourses to follow.
Our Technology & Operations Seminar at Chester Racecourse
provided 48 hours of the latest trends in technology and venue
operation. Following a novel narrative, delegates were taken
through the customer journey and stopped off at various
points to see how technology or personal service could assist
both the commerciality of the raceday and the
raceday experience.

Exemplary service has been a constant theme within our
work over the past year. The Raceday Experience Group’s
On Tour’ safari has been on location in Soho, showcasing the
very best in contemporary customer service and dining trends.
We have already seen a number of innovations taken from the
heart of Soho and put into action across British Racecourses
which have been to the benefit of both racecourses and
customers alike.
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This was achieved despite 56 abandonments throughout 2016
compared to 37 in 2015. The average attendance throughout
the year was 4,175.
The thrilling atmosphere of a day at the races also provides
a higher level of customer satisfaction than sport in general
according to research conducted Two Circles. The raceday
experience scored an impressive 8.6 out of 10 compared to
8.2 for all other sports combined.

Data insight continues to be
an essential element of our
work and that of racecourses.

We will continue to push boundaries and strive for excellence
in all aspects of our work, which in turn will provide racecourses
with first-class support in offering a fantastic day out for all
customers, be it racegoers or horsemen.
As ever, the Racecourse Services Team are here to help and
we welcome the opportunity to provide additional support to
racecourses across the country.

The Groundstaff Awards, in association with Pitchcare, Watt
Fences and Fornells, continue to be honoured at Showcase,
thus extending the reach of the department to horsemen
and the wider sport. We were delighted to welcome the
winning teams from Ascot, Brighton and Cartmel, with the
team from Cumbria taking home the crown of Groundstaff
Champion. Seamus Buckley’s Lifetime Achievement Award
and subsequent standing ovation was one of the moments
of Showcase and I’m thrilled we were able to provide him with
such an occasion.
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RCA Technical Services
and RaceTech
The project to re-measure
all Flat racecourses will ensure
greater accuracy of data.

RCA Technical Services
Throughout the past year the RCA Technical, Medical,
Gambling Advisory and Safety Groups, have continued to
provide and share unrivalled knowledge, experience and best
practice across British Racecourses. Much of this information
and knowledge is contained within the RCA Racecourse
Training Manual, which has been reviewed and reissued.

The sharing of information and best practice with racecourses
included the development of a complete package of
information to assist racecourses in completion of their
own risk assessments for racing related activities, including
issues to consider and areas of shared responsibility. The
implementation of the guidance formed a key aspect of the
Technology and Operations seminar at Chester Racecourse
in February 2017, where delegates also examined a number of
other key topics, including crowd safety and counter terrorism.
The third biennial Racecourse Medical Conference also
provided wider learning across racecourse medical and
operational teams, with the opportunity to hear from medical
professionals from within Racing and across other sports, and
to discuss real life scenarios. This has been supplemented
this year with a series of regional Major Incident Awareness
Courses designed and delivered by the RCA Medical Adviser.
The RCA has also supported racecourses, the BHA and the
Horseracing Bettors Forum in the project to re-measure all
Flat racecourses in Great Britain, which will ensure greater
accuracy of data for the racing industry and betting public.
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RaceTech
The company had a busy year in which they upgraded an SD
truck to HD to achieve almost full HD coverage for RMG,
signed a new contract with the BHA for digital archive and
stewards’ replay, developed new technical products including
a successful drone, and considerably increased their bespoke
social media and racecourse TV output for racecourses.

The RCA is carrying out a full survey with racecourses in 2017
on their usage of RaceTech CCTV in order to enhance and
improve the offering for racegoers. Many racecourses are
now subscribing to the new graphics packages, highlights and
fashion edits for racecourse TV and social media which are
gaining widespread appeal. The fashion piece at Aintree for the
Grand National 2016 got 310,000 hits in one day on YouTube.
RaceTech also renewed their starting stalls contact with many
of the Arena Racing Company tracks including extra fixtures at
Newcastle’s All-Weather track.

PASS ‒ Providing Exclusive
Racecourse Access
The new Privileged Access Swipe System (PASS), was
launched in late 2016. It is designed to provide a consistent
and enhanced complimentary access experience for more
than 15,000 of racecourses’ important customers, including
owners, trainers, jockeys and breeders.

The system, in operation at 52 racecourses, has been created
using the knowledge of many professionals with vast raceday
experience. We are grateful for their support and patience as
we see the benefits of the system come to fruition.

While the core system works in the same way as its
predecessor with regard to the allocation of complimentary
badges, the system now includes a number of additional
benefits. These include an online concierge service which
allows PASS Card holders to communicate directly with
racecourses, and to allocate badges to their guests in advance,
ensuring they have a swift and easy entrance experience.
The introduction of the new system has also provided the
opportunity for racecourses to review their entry processes
for these customer groups. This has not only helped improve
the entry experience, but also address issues of badge abuse,
making sure that complimentary badges and associated
facilities are utilised by those for whom they are intended.
Extra functions will be added as the system continues to
be developed in line with feedback from racecourses and
customers, ensuring it is futureproofed and continues to
enhance the VIP customer experience.

During the first six months PASS cards were swiped 29,789
times and 77,257 guest badges were issued. This means that
the modernised PASS has been used a total of 107,046 times to
allow complimentary access to racecourses.

The modernised PASS has
been used a total of 107,046
times to allow complimentary
access to racecourses.
RCA Annual Report 2017 17

Quality Assured Racecourse Scheme
In order to ensure the highest standards of customer
service and operational delivery are met each year, every
British Racecourse is annually assessed by VisitEngland
or VisitScotland as part of the Quality Assured
Racecourse Scheme.

The scheme, now in its eighth year, measures all customer
touchpoints that will typically be encountered on a raceday,
ranging from pre-raceday communications to the cleanliness
of the onsite facilities. We are proud to state that all
racecourses are officially recognised as a ‘good’ attraction or
better, with some racecourses reaching the highest possible
gradings offered by VisitEngland and VisitScotland.

The top eleven racecourses in 2016 in England and Wales as
accredited by VisitEngland were (listed alphabetically): Aintree,
Ascot, Cheltenham, Chester, Doncaster, Haydock Park,
Newbury, Ripon, Sedgefield, Wetherby and York.

The Racegoers Club continues to form an important part
of our services to horseracing’s core supporter group and
we are delighted that so many racecourses continue to
help us with our ambition of encouraging attendance and
engagement with the sport.

The Club provides racegoers with the opportunity to
experience exclusive events at racecourses as well as behind
the scenes trips to some of the top yards and exciting
ownership opportunities.

Aintree

As part of the Quality Assured Racecourse Scheme, RCA
Excellence Accolades can be awarded to reward exceptional
delivery of specific elements of the customer experience.
We are delighted to confirm the following winners of RCA
Excellence Accolades in 2016:
Fast Food Outlet
Musselburgh (Pinkies Bar)
Newbury (Noodle Bar)
York (Knavesmire Court)
Visitor Information
& Signage
Aintree
Bangor-on-Dee
Cheltenham
Chester
Chelmsford City
Doncaster
Huntingdon
Uttoxeter
Wetherby

Chester

Quality Café/Restaurant
Ripon (Club Dining Room)

Staff Customer Service
Bangor-on-Dee
Chelmsford City
Newbury
Sedgefield
York

We currently have around 4,000 active members who make
use of the voucher books and the many other benefits of
membership.

In 2016 we hosted more than 20 events across the country and
welcomed more than 1,500 members along to various stables
and racecourses. We also had behind the scenes trips to Philip
Hobbs, Richard Fahey’s, Ben Pauling, Clive Cox, Sue Smith and
many others. We are extremely grateful to all of those who have
hosted us and thank them for their hospitality.

In Scotland, Ayr and Musselburgh received the highest possible
accolade of five stars, whilst Hamilton Park and Perth were
rewarded with four stars.
The benefits of partnering with national tourist boards include
the prestige of displaying their acclaimed marques of quality
as well as the ability to benchmark against other leisure and
sporting attractions—racing’s competitors in the market.

Racegoers Club

Doncaster

As a not for profit organisation everything we do is focused on
providing a better club for our members and delivering the best
value possible. Racecourses allow us to do this through their
generosity and we thank them for being so welcoming to our
members throughout the year.
The Ownership Groups we offer provide some of the most
thrilling moments for our members and in the last year we have
enjoyed two wins with Showbizzy, trained by Richard Fahey, at
Doncaster and Bath. Theatre Rouge also got her head in front
for the first time at Newton Abbot in April.

Our ambition remains to
encourage attendance and
engagement with the sport.

Bar Area
Musselburgh (Rockavon)
Lovely Loos
Ayr
Musselburgh

Bangor-on-Dee
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Racing Report
Fixture and Funding Review
The opportunities presented for Racing
with the introduction of a new Racing
Authority have been the main focus
of activity of the RCA Racing team in
2016 and 2017. We have played a central
role in the review process, working in
partnership with the Horsemen and the
BHA, to ensure a more effective approach to the fixture list and
to funding distribution that is focused on long-term revenue
growth for the sport. We have represented and supported our
members throughout the seven month consultation, delivering
a united position on the key objectives of the review.
Prize Money
Due to the ever growing contributions of racecourses,
prize money in British racing achieved a new record level of
£137.6m in 2016. This has increased by 47% in 5 years from
£93.9m in 2011.

Racecourses recognise the importance of prize money to
the sport in retaining owners through improving their returns,
attracting investment in bloodstock and as the lifeblood of
stable staff, trainers and jockeys. They have continued to invest
in prize money, alongside improving the owner experience
on racedays, to ensure total and average prize money levels
remain on an upward curve. The Executive Contribution of
racecourses reached 50% of prize money funding for the first
time in 2016, increasing by £6.8m to a new high of £68.5m.

Fixture List and Race Planning
The 2017 Fixture List was published on schedule on 1 August
with a small increase in the total number of fixtures to 1,496
where data supported it would deliver improved revenues for
the sport and better reflect the changing landscape for betting.
These new fixtures included the year round provision of fixtures
on Saturday evenings, the addition of a third fixture on Good
Friday, 3 additional Friday evening meetings and the switch of
a number of twilight meetings to evenings.
Racecourses supported the Horsemen in servicing the fixture
list by introducing code breaks with Flat-free Sundays from
January to March and during the summer.

Chester's Appearance Money Scheme has been popular
with Trainers and Owners

Racecourse EC v HBLB + Other 2009-2016 (%)
70%

60%

59%

50%

50%

40%
30%

25%

34%

20%
10%
0%

2009

2010

2011

2012

2013

Racecourse Executive Contribution

2014

2015

2016

HBLB + Other

Improving the spread of quality racing across the week was
another objective with a number of measures introduced
including the creation of a Lead Fixture Fund to incentivise
racecourses to stage a higher quality fixture every Sunday,
Monday and Tuesday, offering prize money of at least £55k.
The Race Incentive Fund also now offers higher support
payments to stage quality races in midweek.

The RCA has been a key instigator and supporter of the
development of a new racing-led Fixture Criteria which reflects
all the revenue streams for the sport, and of further changes
in the structure of the Fixture List which will deliver vital new
income and customers for the sport.

The Lead Fixture Fund has helped racecourses such as Plumpton
to improve the spread of quality racing across the week

Racecourses have also been working in close cooperation
with the BHA Racing team to deliver the new approach to the
Optimal Race Programme (ORP). The RCA and racecourses
were involved in the development and implementation of the
new ORP model, and in embracing change to race programmes
to benefit horsemen, racecourses, and the wider racing
industry.
The RCA has supported the wider promotion of the Challenger
Series to boost grassroots Jump racing; one of the key
recommendations of the Jump Racing Review. The RCA
have also led on the establishment of a stakeholder working
group for Summer Jumping which will be delivering its
recommendations in Spring 2017.

With the recent news confirming the extension of the Levy to
overseas operators, the outlook for future prizemoney growth
is very positive. That additional monies will be focused at the
grassroots of the sport has full racecourse support, and central
funding will be matched by racecourse investment in these tiers.

The Challenger Series has provided a significant boost to mid-tier Jump racing

Year

Prizemoney

Racecourse
EC

2009

£110,461,037

£27,611,318

2010

2011

2012

2013

2014

2015

2016

£98,962,667

£93,892,923

£97,729,738

£114,222,676

£122,988,698

£131,803,737

£137,603,058
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£30,353,524

£45,243,773

£46,091,530

£48,584,347

£54,570,357

£61,658,258

£68,473,362

Racecourse
Executive
Contribution

25%

31%

48%

47%

43%

44%

47%

50%

Owners
Contribution
£17,379,943

£15,574,949

£15,349,064

£15,962,168

£17,837,673

£20,051,059

£21,692,227

£22,577,546

Owners
Contribution
%

16%

16%

16%

16%

16%

16%

16%

16%

HBLB + Other HBLB + Other
£65,469,775

£53,034,194

£33,300,086

£35,676,040

£47,800,656

£48,367,282

£48,453,252

£46,552,150

59%

54%

35%

37%

42%

39%

37%

34%
RCA Annual Report 2017 21

RCA Group Representatives

Partners

RCA Gambling Advisory Group

Raceday Experience Group

Safety Group

RCA Racing Group

Rob Bracken
Independent Racecourses

Ilona Barnett
Independent Racecourses

Phil Atkinson		
Large Independent Racecourses

Ed Arkell
Arena Racing Company

Caroline Davies
Chair

Guy Chadwell
Large Independent Racecourses
Steve Clare
Arena Racing Company/
Jockey Club Racecourses
Holly Cook
RCA - Co-ordinator

Jonathan Garratt
Independent Racecourses

Tony May
Large Independent Racecourses
David Roberts
Arena Racing Company

Dickon White
Jockey Club Racecourses
RCA Medical Group
Dr Iain McNeil
Chair

Holly Cook
RCA - Co-ordinator
Dr Dan Crowley
North East

Caroline Davies
RCA

Dr John Edwards
North West
Dr Marc Epps
South West
Dr Lucy Free
South

Mr James Burton
Midlands
Dr Bruce McLain
North East

Dr Graham Russell
Scotland
Dr Sue Smith
Midlands

Caroline Davies
Chair

Chris Bevan
Large Independent Racecourses
Rob Boobyer
Large Independent Racecourses
Sarah Bullen		
Large Independent Racecourses

Alex Eade
Large Independent Racecourses

Caroline Davies 			
Chair

Ilona Barnett 			 Andy Clifton / John Smee
Independent Racecourses
Large Independent Racecourses
Holly Cook 			
Ben Cook
RCA - Co-ordinator
RCA - Co-ordinator
Rebecca Davies			
Arena Racing Company
David Mackinnon
Jockey Club Racecourses

Jonathan Garratt
Independent Racecourses
David Hunter
Independent Racecourses

Fraser Garrity			 Simon Durrant			 James Hutchinson
Independent Racecourses
Jockey Club Racecourses
Independent Racecourses
Jo Hall				
Mick Stamp 			
Sulekha Varma
Arena Racing Company
Arena Racing Company
Scottish Racecourses
Rebecca Hamilton		
Jockey Club Racecourses

Stephanie Hughes
Large Independent Racecourses

Steve Horlick 			 Richard Norris
Independent Racecourses
Jockey Club Racecourses
Nick Russell			
Michael Prosser
Independent Racecourses
Jockey Club Racecourses

Hayley Locker			 Jo Wales
Arena Racing Company
Large Independent Racecourses
Sally Iggulden 			
Independent Racecourses
RCA Fixture & Funding Group
Ashley Moon 			Claire Sheppard
Hamilton Park Racecourse
Chair
Steve Parlett			Ben Cook
Jockey Club Racecourses
RCA - Co-ordinator
Juliet Slot
Large Independent Racecourses

Bill Farnsworth
Independent Racecourses
Paul Swain			
Fraser Garrity
RCA – Co-ordinator
Independent Racecourses
Amy Swales		
Large Independent Racecourses

Ed Gretton
Racecourse Media Group
Gregg Taylor			Stephen Higgins
Great British Racing
Arena Racing Company
Joanna Wales		
Large Independent Racecourses

Pat Masterson
Independent Racecourses

Katy Webster			 Andrew Morris
Independent Racecourses
Large Independent Racecourses
Rachel White			Richard Norris
Arena Racing Company
Jockey Club Racecourses
Katie Wise			
Jon Pullin
Jockey Club Racecourses
Arena Racing Company
Roscoe Young		
Large Independent Racecourses

Jonjo Sanderson
Independent Racecourses
James Singer
At The Races

Chris Ward
Independent Racecourses
Matthew Woolston
Jockey Club Racecourses
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Claire Sheppard
Chair

Jon Pullin
Arena Racing Company

Nick Smith / Chris Stickels
Large Independent Racecourses
RCA Technical Group

Caroline Davies 			
Chair

Edward Arkell 			
Arena Racing Company
Seamus Buckley 		
Large Independent Racecourses
Simon Claisse 		
Jockey Club Racecourses

Holly Cook 			
RCA - Co-ordinator
Sally Iggulden 			
Independent Racecourses
Anthea Morshead 		
Independent Racecourses
Jon Pullin 			
Arena Racing Company

James Stevenson 		
Independent Racecourses

Chris Stickels 		
Large Independent Racecourses
Kirkland Tellwright		
Jockey Club Racecourses

Sulekha Varma			
Scottish Racecourses
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Get in touch

The Racecourse Association Limited
Winkfield Road, Ascot, Berkshire SL5 7HX

01344 873 536
info@racecourseassociation.co.uk
www.racecourseassociation.co.uk
@RCAShowcase
Chief Executive
stephen.atkin@racecourseassociation.co.uk

Racecourse Services
caroline.davies@racecourseassociation.co.uk
holly.cook@racecourseassociation.co.uk
paul.swain@racecourseassociation.co.uk
carol.walker@racecourseassociation.co.uk
matthew.taylor@racecourseassociation.co.uk

Racing Department
claire.sheppard@racecourseassociation.co.uk
ben.cook@racecourseassociation.co.uk
Communication
will.aitkenhead@racecourseassociation.co.uk
Racegoers Club
sophie.hellyer@racecourseassociation.co.uk
gary.tizzard@racecourseassociation.co.uk
Finance
jackie.tizzard@racecourseassociation.co.uk
lance.havell@racecourseassociation.co.uk

