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Insight = Growth Turbo Charge Campaign

Guidance for your application



2

As part of Insight = Growth, there are a total of ten turbo charge campaigns

available for racecourses to apply for within the agreed three year scope.

Three racecourses (Doncaster, Hamilton Park and Newmarket) were awarded a

Turbo Charge campaign during wave one and as such are not eligible for waves

two and three.

This is the application window for wave two. Applications should be made for

racedays taking place January- June 2018.

Turbo Charge Campaigns– State of play 
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A Turbo Charge campaign is a marketing campaign, fully supported by the Two
Circles team, using specific conditions to enhance the capabilities and results of
the campaign.

Two Circles will work with each racecourse as an extended part of their marketing
team, from the point of planning (pre-on sale) through to evaluating the campaign
post raceday.

Following which...

The creation of case study which will be shared with all racecourses to share
learnings.

These case studies are the primary benefit of running the Turbo Charge
campaigns.

What is a Turbo Charge campaign?



Who are the judges? What is 

their process?
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Stephen Atkin, Chief Executive of the RCA, independently chairs a judging panel

containing marketing and commercial expertise from within the sport. The other

judges for wave 2 will be Rod Street and Toby Shaw.

The judges review each application in advance and meet for a day of deliberation

to award the Turbo Charge campaigns.

The panel judges against the criteria contained within this deck and scores via a

set matrix.

At the end of deliberation, scores are aggregated and considered vs the suitability

of the resulting case studies for the benefit of the industry.

The Turbo Charge Judges
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The Turbo Charge Judges’ scorecard

Criteria Score (5)

Adoption of I=G Golden Rules (is there 

clear indication a racecourse abides by these rules?)

Engagement with Raceday Experience 
(does the racecourse provide a good customer 

experience?)

Health of event (is the event in general decline or 

progression? Is this reflective of other racecourses)

Clarity of campaign (is the campaign clearly

planned with designated roles and timelines?)

Available resource (what human and financial 

resource is available? To be judged relatively)

Campaign KPIs (Are KPIs provided? Are they 

realistic, ambitious, detailed, multi-dimensional?)

Mitigating circumstances (Are there any 

significant details which may affect any of the above? 

Would they impact suitability for other racecourses? minus 

score)

TOTAL



What do I have to do to apply?
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If you are considering applying for a Turbo Charge campaign, please consider the

following criteria:

The Turbo Charge checklist

 Do we implement the principles of the Insight = Growth ‘Golden Rules’?

 Are we capable of providing a daily ticketing data feed to Two Circles?

 Does the Turbo Charge Campaign start 8 weeks prior to the marketing activity

commencing (this is not the on-sale date, rather the beginning of the marketing activity

cycle).

 Does the fixture take place between Monday 1st January and Saturday 30th June 2018?

 Is the fixture within our top 20% for growth as identified in Insight = Growth?

 Are we happy to share the learnings in the resulting case study?

If these are all ‘yes’, it’s time to proceed to the application form! 
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The Insight = Growth Golden Rules
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There is a set application form for Turbo Charge campaigns which clearly sets out

the information you should provide to the judges.

The application forms are split into the following sections:

• Setting the scene

• Marketing & Communications

• Campaign Resource, Measurement & Aspirations

Each section should be no longer than 3 slides with a minimum font size of 16.

The Turbo Charge application form
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The Turbo Charge application form– Setting the scene

Judges’ Scorecard Hitlist

Adoption of I=G Golden Rules

Engagement with Raceday Experience

Health of event

Mitigating circumstances

 How has your racecourse implemented 
the I=G Golden Rules within your 
marketing operation? 

 How does your racecourse promote and 
measure a positive raceday experience?

 The date and time of the proposed fixture.

 Context of the fixture within your racing 
season.

 Any calendar or event clashes which 
challenge the fixture.

 Actual attendance & actual ticketing 
revenue of fixture over previous three 
seasons where possible (broken down by 
advance/walk up and by enclosure where 
possible).

 If a new fixture, racecourses must confirm 
in advance with Two Circles it sits within 
the top 20% for potential growth. 

 Expected / budgeted / aspirational 
revenue for the proposed fixture.
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The Turbo Charge application form– Marketing & 
Communications

Judges’ Scorecard Hitlist

Engagement with Raceday Experience

Clarity of campaign

 The timeline for the marketing campaign. 

What are the key milestones?

 Is there a theme for the fixture? How/why 

was this selected?

 Examples of creative if available or 

examples of previous creative from the 

same fixture.

 Evidence of the communications plan for 

the fixture.
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The Turbo Charge application form– Campaign Resource, 
Measurement and Aspirations  

Judges’ Scorecard Hitlist
 What is the marketing budget for this

fixture at present?

 Who is responsible for leading the

marketing campaign?

 How many staff, and what proportion of

their time, is currently to it?

 What are your KPIs for this fixture?

 Which areas in particular do you believe

there to be scope for growth?



Can I receive guidance on my 

application?
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Throughout the process of writing your application, please make use of the open

surgery time with Two Circles and the RCA.

Email turbocharge@insidetwocircles.com at any stage until 6pm on Monday 3rd

July to ensure your application is in the best shape possible ahead of the judging.

The Turbo Charge application form– Surgery

mailto:turbocharge@insidetwocircles.com


Where do I send the form once 

completed?
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Please email your completed application form to Paul Swain at the RCA

(paul.swain@racecourseassociation.co.uk)

The deadline for final submissions is 6pm on Friday 7th July.  

The Turbo Charge application form

mailto:paul.swain@racecourseassociation.co.uk


What is the timeline?
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Tuesday 30th May
Window open
Surgery open

Monday 3rd July
Surgery close

Friday 7th July
Window close

Thursday 27th July
Judging day

W/b 1st August
Results announced

Turbo Charge Wave 2– Timeline 


