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Objectives

Ludlow Racecourse is proud to be a community-focused track with racing at its heart. Many of our fixtures fall midweek during 
term time, limiting opportunities for families and younger audiences to engage with the sport. For February 2025, we set out to 
create a race day that not only welcomed families during half term, but also offered an entirely new way of experiencing 
racing, one that took them behind the scenes and brought the sport to life through education, access and interaction.

Our objectives in delivering the Behind the Scenes Raceday were:
• To attract families and younger audiences by staging the race day during February half term, making it accessible beyond 

our usual midweek fixtures. Aim to increase footfall by 200-300 people from a comparable Janaury/February race meeting. 
• To educate racegoers by opening up restricted areas (weighing room, saddling boxes, course walk) and providing hands-

on demonstrations.
• To showcase the unseen care and professionalism involved in racing, building trust and appreciation for the sport.
• To enhance the race-going experience with interactive activities that ran alongside the live action, ensuring visitors were 

engaged throughout the day.
• To innovate and differentiate Ludlow’s offer by turning a traditional fixture into an immersive, educational experience.
• To inspire future generations of racegoers and build long-term connections between families, children, and the sport with 

an aim to add an extra 100 emails to our email newsletter database. 
• To increase awareness of the racecourse through social media of the behind the scenes event. 
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Delivery

The Behind the Scenes Raceday was carefully planned and delivered to maximise both educational value and enjoyment for 
families and first-time visitors. Key elements included:
• Tailored Materials: A bespoke children’s racecard was created which you can view here, helping younger audiences 

follow the day’s action and learn about the sport in an engaging, age-appropriate way. A clear timetable ensured families 
could take part in all behind-the-scenes activities without missing the racing.

• On-Course Education: Informative posters were displayed around the racecourse, highlighting racing terminology, 
welfare practices and insights into the day-to-day running of the sport.

• Community & Media Outreach: We promoted the race day widely through press releases to both local and national 
media, radio advertising, and direct engagement with schools, nurseries and colleges, ensuring the event reached 
families who might not usually attend.

• Partnerships & Organisations: We collaborated with a wide range of industry and local organisations to enrich the 
experience, including Racing to School, Ludlow Pony Club, Mortimer Equine Vets, Retraining of Racehorses (ROR), 
Racing Welfare, Hopton Rehab & Rehoming and Great British Racing. Each provided their own educational or interactive 
element, reinforcing racing’s commitment to welfare, community and accessibility.

• Equine Showcase: An “Old Racing Friends” parade brought four former racehorses and their new riders into the parade 
ring, demonstrating the varied careers racehorses can enjoy after retirement and promoting positive welfare messages.

• Interactive Demonstrations: Professional jockeys Johnny Burke and Gavin Sheehan hosted equicizer demonstrations, 
not only showing the strength and skill required in the saddle but also allowing children to have a go and imagine 
themselves as jockeys of the future. Videos of the course walk, interacting sessions on equicizers and saddling up with 
Henry Daly can be viewed here. 

https://www.canva.com/design/DAGezulMLgM/ZH0qRtM0g8ksHM2hTWDeww/edit?utm_content=DAGezulMLgM&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://drive.google.com/drive/folders/1JjAiSEo9geUJWSDXycTEENARtouTlB0V?usp=sharing
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Results

The Behind the Scenes Raceday successfully achieved its aims of attracting families, educating 
new audiences, and strengthening the bond between our community and the sport.
• Audience Development: By scheduling the fixture in half term, we welcomed a significant 

number of families who would not usually be able to attend a midweek raceday. Many were 
first-time visitors to Ludlow, broadening our reach and introducing new audiences to racing. 
Many have returned to race days since including Ladies Day which is our Sunday fixture. 130 
people (including children) took part in the course walk with ex-jockey, Rob Bellamy. 

• Positive Engagement: Feedback on the day was overwhelmingly positive, with families 
highlighting how memorable it was for children to meet jockeys, stand in the weighing room, 
or watch an ex-racehorse parade. Parents commented on how the educational activities 
gave them a much greater understanding of the sport. We had a great write up from Racing 
Together which can be read here. We also saw great social media traction following the 
event including our ‘round up’ reel on Instagram reaching over 9,000 views. The average 
views on our other reels are 1,500. 

• Showcasing Welfare: The Old Racing Friends parade and the involvement of charities such 
as Racing Welfare and ROR demonstrated racing’s commitment to equine care, helping to 
build trust and transparency with the public.

• Community Impact: Strong relationships were built with schools, nurseries, colleges and 
local organisations, laying foundations for future engagement and outreach. We have since 
worked with local schools to promote their fundraising efforts for their own events. 

• Sustainability of the Concept: The success of the event has given us a model to replicate 
at future half-term fixtures, ensuring that families continue to feel welcomed, engaged and 
inspired at Ludlow Racecourse.

Watch above

https://www.racingtogether.co.uk/news/ludlows-community-commitment-shines-ahead-of-racing-together-week/
https://www.instagram.com/reel/DGTUCKeoP_3/?igsh=OHR2Z2Nrdmg3bmh1
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Supporting Information 
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